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INTRODUCTION

9LOODQRYIFRQMNFXWWHY WKH IRXQGDWLRQ RI WKH 8QLYHUVLW\{V
pride in the excellence and dedication of its faculty, and it relies on the faculty, together with

administrators and staff, to carry out its educational mission. In its essential functions?, the faculty

provides expertise, judgment, creativity, and leadership in academic matters. The University

administration bears the legal authority and responsibility for the University and its operations, as

delegated by the Trustees, and it provides strategic and administrative leadership, support, oversight, and

management for academic matters. Through shared governance and collegiality, faculty, administrators,

DQG VWDII DUH SDUWQHUV LQ DGYDQFLQJ WKH 8/ @ritashited W\TV PLV'
and Caritas

$IWHU SURYLGLQJ DQ RYHUYLHZ RI WKH 8QLYHUVLW\YV PLVVLRQ D
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PART ONE: INSTITUTIONAL DESCRIPTION AND MISSION

1. HISTORY AND MISSION



Enduring Commitments

In pursuit of this mission, we commit ourselves to academic excellence, to our values and
traditions, and to our students, alumni and the global community.

To foster academic excellence, we as a University:
x Create a diverse community of scholars, united and dedicated to the highest academic

standards;
X Emphasize the liberal arts and sciences as our foundation and foster in our students active



X Respect a worldview that recognizes that all creation is sacred and that fosters
responsible stewardship of the environment;

X Include our alumni as an integral part of the Villanova community;

x Value highly our relationship with neighboring communities.

UNIVERSITY STRUCTURE

PRESIDENT AND BOARD OF TRUSTEES

Full legal jurisdiction in all that pertains to the University is vested in the Board of Trustees, which
is comprised of no fewer than twenty and no more than thirty-five members. Of these, no fewer
than nine are to be members in good standing of the Order of Saint Augustine. The President of
the University is ex officioa member of the Board.

The President is responsible to the Board as the executive head of the University and is responsible









The Villanova Institute for Teaching and Learnipgpvides and coordinates resources for faculty
members who are interested in helping their students become more effective learners. Among the
services offered are confidential consultations and classroom observations, workshops, and mini-
grants. A library/resource center contains materials related to teaching and learning. The Director
reports to the Vice Provost for Teaching and Learning.

The Office of Education Abroaprovides information and assistance to students who wish to study



The Villanova Institute for Research and ScholarspiRS) promotes a vital, sustainable research
culture on campus by helping faculty from all disciplines fulfill their research, scholarly, and

creative aspirations. VIRS offers internal funding, grantsmanship skills training, faculty writing
programs, car



University as a whole. The Committeealso has a direct line to the Provost (or designee) for the
discussion and resolution of faculty issues. The Committee consists of fifteen faculty members and
one of whom shall be the Vice Chair of the Faculty Congress. The Provost (or designee) is an ex
officio member.

EXECUTIVE VICE PRESIDENT

The Executive Vice Presidentersees the University's administrative operations at a highly
strategic level. These operations include Auxiliary Services, Human Resources, Facilities
Management, Public Safety, and University Information Technologies (UNIT). The Vice President
for Facilities Managemer#nd the Vice President for Technology and Chief Information Officer
report to the Executive Vice President. The Executive Vice President provides critical oversight

for administrative functions, ensures alignment with academic priorities, and develop strategies to
leverage institutional resources.






The Office of Health Promotioprovides campus-wide wellness initiatives. Health Promotion
provides education on various topics so that students can make appropriate choices for healthy
living. In collaboration with many departments, the Center offers educational programs on issues

such as Alcohol and Drugs, Sexual Assault, Sexual Health, Stress Management, Fitness and
Nutrition.
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for Faculty.
TENURE/TENURED TRACK FACULTY EMPLOYMENT AGREEMENT:

VILLANOVA UNIVERSITY
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theyagree to resumtheir duties for the unexpired term of employment as set forth in paragraph one
upon regaining the ability to do so, and in that event the University agrees to continue or to resume,
as the case may be, the specified monthly payments for the remainder oftthet term. The

University will comply in all respects with the provisions of applicable laws in the administration of
the disability income benefits.

(b) Family and medical leave without pay is governed by separate policies and regulations.

(c) If Faculty Member with tenure notifies the University prior to the 1st day of March preceding the
beginning, normally on August 22, of the third academic year following the sisper his /her

duties (because of short or long term disability) thatyhaveregained as of the date of such notice

their physical and mental capacity to resutheir duties, the University agrees to continue the

appointment of said Faculty Member and to empheyn pursuant to and subject to the provisions of
paragraphfive. The University's obligation to employ said Faculty Member shall commence as of the
beginning of the academic year immediately following said notice provided that such notice had been
given by March 1. The University reserves the right to verifyabavery from a disability sufficient

WR UHVXPH )DFXOW\ OHPEHUYV GXWLHYV LQFOXGLQJ WKH ULJKW

(d) If Faculty Member who held tenure regaihsir physical and mental capacity to resutheir
duties after theeriod of timefor giving notice set out in section (c) has elapsed, the University is not
obligated to continuéheir appointment.

(e) Should any dispute arise concerning the tenured Faculty Member's physical or mental capacity to
continue or to resumieir duties, this question will be decided in accordance with the procedures
set out in paragraph seven concerning discharge.

(a) This agreement may be terminated at any time, or appropriate sanctions including suspension

without pay or reduction of salary may be imposed, on account of: professional incompetence;

serious misconduct; moral depravity; serious misrepresentatioalsifiation of information

LPSRUWDQW WR WKH FRQGXFW RI WKH 8QLYHUVLW\YV DFWLYLWL
and repeated neglect of duty; felony conviction (including discovery of a conviction that occurred

before employment commencésientional failure or refusal to perform a substantial part of

assigned duties or to fulfill the responsibilities set out in this agreement or in the Faculty Handbook;

or failure to correct serious, substantive, and persistent deficiencies in teastigarship, or

service. The University may act on such misconduct that it finds even if criminal proceedings arising

out of the same conduct may not have been finally adjudicated.

(b) To bring about such a discharge or suspension in the case of Faculty Member with tenure, the
University, acting through the President, shall follow the Dismissal and Suspension Procedure for

Faculty in the Faculty Handbook. Appeals of disciplinaryans for tenured faculty members short

RI GLVFKDUJH RU VXVSHQVLRQ ZLWKRXW SD\ VKDOO EH KDQGOH:
grievance policy in the Faculty Handbook.

(c) If Faculty Member does not have tenure (i.e., is on the tenure track) and thus is serving in
probationary statusheymay be discharged or suspended without pay by the University for the
reasons set forth in paragraphs 5 (a) and 7 (a) or for other good and serious reason as determined by
the President The President or the Provostll notify Faculty Member of a decision to discharge or

to suspendhemwithout pay, and the University willy themthe amount owethemat the contract

rate for service rendered prior to the effective date of discharge or suspension.

The University, acting through therovost may choose at the conclusion of an academic year not to
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renew the appointment of a faculty member who does not have tenure and thus is serving in
probationary status on the grounds of unsatisfactory performanteioduties and functions, as
determined by the deantbieir college.

Unless Faculty Member is tenured, in which case the appointment is continuing, the University
undertakes to inform Faculty Member, by means of written notiteichome and office, of any
decision not to renetheir association with it on the following schedule:

x For faculty members in their first year of service, such written notice shall be sent on or prior to
March 1 of that year. Employment terminates at the conclusion of that academic year, unless
earlier terminated for reasons provided in this agreement.

x For faculty members in their second year of service, such written notice shall be sent on or prior
to December 15 of the second academic year. Employment terminates at the conclusion of that
academic year, unless earlier terminated for reasons providdédsragreement.

x For other faculty members: if notice is given durthgir third, fourth, or fifth year of service,
employment wilextend throughout that year and the following academic year, at the end of which
employment terminates, unless earlier terminated for reasons provided in this agreement.
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In witness of the assent of the two parties to this agreement herein above set forth and made onthe
day of , 20XX at Villanova, Radnor Township, Delaware County, in the
Commonwealth of Pennsylvania, the duly authorized representitthe said University and the said

Faculty Member have set their signatures herein below.

By the Faculty Member For Villanova University:

By

Print name clearly The Provost

Faculty Member Signature
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NON-TENURE TRACK FACULTY EMPLOYMENT AGREEMENT:
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X DGPLQLVWUDWLYH DQG VHUYLFH IXQFWLRQV DV DVVLJQHG E\
Tenure Policy.

3. The Faculty Member agrees:

X to abide by the policies and regulations as set forth from time to time in the Faculty Handbook;
X
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assigned duties or to fulfill the responsibilities set out in this agreement or in the Faculty Handbook;
failure to correct serious, substantive, and persistent deficiencies in teaching, scholarship, or service;
or for other good and serious reasons adained by the President. The University may act on

such misconduct that it finds even if criminal proceedings arising out of the same conduct may have
not been finally adjudicated.

This agreement may also be terminated in the event of a program of the University to bring about a
significant reduction iffaculty because of financial exigency at the University or college level; a
strategic decision to discontinue or significantly reduce the size and scope of a college, a department,
or freestanding academic program (center, institute, major, minor, orsmof studies) in which

Faculty Member was hired and serves.

The President or the Provosill notify Faculty Member of a decision to terminate, suspend, or to

impose other sanctions. In the event of termination or suspension, the University Wik imdye
amount owed
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4. ACADEMIC CITIZENSHIP AND COMMUNITY
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X Seek in appropriate ways the advice of appropriate members of their departments as
determined by college or departmental policy.
X
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https://www1.villanova.edu/content/dam/villanova/provost/faculty_secure/recruitment-guidelines-and-policy_9-9-19.pdf
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Academic integrity is not simply a matter of conforming to certain rules; it must be understood in
terms of broader academic purposes of a Villanova education. Examples of academic dishonesty
include: cheating, fabrication of information, assisting in or contributing to academic dishonesty,
plagiarism, submission of the same work for more than one class, unsanctioned collaboration,
misrepresentation, forgery, taking credit for work done by others, stealing or damaging library
books, or unlawfully copying computer software.

APPEAL OF ALLEGATION

Students who receive an academic integrity violation may, if they believe that they have not
committed an academic integrity violation, take their case to the Board of Academic Integrity.

PENALTIES

A. Individual Course Penalty.
7KH DFDGHPLF SHQDOW\ ZLOO EH GHWHthRrucpihtay E\ WKH VW X(
impose a grade penalty up to an including failure in the course. In the School of Business, all
faculty members assign a grade of zero to any work in violation of the Code. Students who
feel that the penalty is too harsh may appeal their grade through the normal University
procedure for resolving grade disputes.

B. University Penalty.
Students who violate the code of Academic Integrity are also referred to their Dean for a
University penalty. Two kinds of penalty are available *Class | and Class Il. A full
academic integrity violation is a Class | violation and Class Il violations are usually
appropriate for less serious cases, or in cases where there are mitigating circumstances.
Typically, a student with two Class | violations will be dismissed from the university. In some
cases, the Dean (or designee) may choose to treat a violation of the Academic Integrity Code
as a Class Il violation. Typically, a student may receive only one Class Il violation during
their four-year career as an undergraduate. All subsequent violations are treated as Class |
violations.

POLICY
A. Jurisdiction

This policy covers all cases where graduate or undergraduate students are alleged to have
committed academic dishonesty at Villanova University in the Colleges of Liberal Arts
and Sciences, Engineering, Nursing, Professional Studies or School of Business. This
policy does not apply to students solely in the School of Law, which has its own policy.

B. Procedure

If a faculty member believes that a student has committed an academic integrity violation,
the faculty member shall, under normal circumstances, notify the student, allowing the
student an opportunity to respond. Following this initial communication with the student,
all subsequent communications by the student or parent go to the dean (or designee).
Faculty members who have questions about whether an incident constitutes an academic
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integrity violation are urged to consult with their chair, dean, or with the chair of the
Academic Integrity Board. If the faculty member continues to believe that a violation has
occurred, the faculty member assigns an appropriate grade penalty. The instructor may
impose a grade penalty up to and including failure in the course. In the School of
Business, all faculty members assign a grade of zero to any work in violation of the Code.
At the sole discretion of the faculty member, the faculty member may offer the student an
opportunity to redo the work or complete an alternate or additional piece of work. If the
faculty member assigns a grade penalty, the faculty member must report in writing to their
dean (or designee) and chair or program director that an academic integrity violation has
occurred. A form is available for reporting violations or faculty members may write a
letter. The letter should give a brief account of the matter and, where appropriate, should
include copies of the assignment and other documentary evidence. The faculty member
must also make a recommendation to the dean (or designee) as to whether the violation
should be treated as a Class | violation or as a Class Il violation. Typically, violations of
the Academic Integrity Code are treated as Class I violations, but in cases which are less

25



If the student denies that an academic integrity offense has occurred, the dean (or designee)
will refer the matter to the Chair of the Board of Academic Integrity, with notification of
this to the other parties.

Upon receiving notice from the dean (or designee), the chair of the Board of Academic
Integrity will assemble a panel consisting of three faculty and two student members of the
Board of Academic Integrity. The panel will make a determination (based on a
preponderance of the evidence) of whether academic dishonesty has occurred. The Chair
RI WKH %RDUG RI $FDGHPLF ,QWHJULW\ ZLOO FRQYH\ WKH
designee), the student, the faculty member and department chair; and will advise the
student and faculty member of their rights of appeal. If several students are involved in
one case, the dean (or designee) may request that the panel consider the situation of all
involved students, even if one or more do not deny having committed an academic
LOQWHJULW\ RITHQVH ,I WKH SDQHO ILQGV WKDW QR YLRO
dean (or designee) or the Chair of the Board of Academic Integrity will advise the faculty
member to re-grade the assignment in question (on the premise that no violation has
occurred), and notification will be sent to all parties. The Chair of the Board of Academic
Integrity may make informal recommendations to the dean (or designee) on issues relating
to the level of the violation, but the purpose of the panel is to consider whether an
academic integrity violation has occurred. The panel does not make recommendations on
issues such as mitigating circumstances or the severity of the punishment.

If the panel determines that a violation has occurred, the original grade assigned by the

faculty member will stand. If a student believes that the grade assigned is inappropriate,

the student may appeal the grade through the normal procedure for handling complaints
FRQFHUQLQJ JUDGHYV ,Q VXFK FDVHV WKH LQVWUXFWRU
academic integrity will be taken into account and given great weight. The complaint

process will only consider the grade, and will not review the panel's decision that an

academic integrity violation has occurred.

If the student accepts responsibility, the faculty member's dean (or designee) sends a

notification to all parties. If the student is found responsible by the panel hearing the

appeal, then the Chair of the Board of Academic Integrity sends a notification to all parties.

Once it has been determined that a violation has occurred, the case is turned over to the
VWXGHQWIY GHDQ RU GHVLJQHH 7TKH VWXGHQWYV GHDC
education and reflection on the meaning and importance of academic integrity. This may

include any or all of the following: written exercises; participation in an academic integrity

educational program supervised by the college; or community service. If this program is

26



consult with other academic deans if one or more of the cases occurred in another college.
Absent extenuating or mitigating circumstances, the student will be dismissed from the
University and a record of the reason for the dismissal will be retained in t

27
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Where possible, students should inform their instructors if they plan to be late or absent from class.
In all cases, students should be prepared to provide documentation to petition for excused absences
to the appropriate Assistant or Associate Dean of their college. Excused absences do not count
toward a failure in the course for first year students. Absence from class does not release the
student from work assigned. Students who miss an in-class obligation (exam, presentation, etc.)
due to an excused absence will not be penalized - the instructor may offer a make-up test, arrange
an alternative time for a presentation, exempt a student from the assignment, or provide another
arrangement.

7KH 8QLYHUVLW\TV OLVW RI H[FXVHG DEVHQFHV IRU DOO VWXG

X participation in NCAA athletic competitions
X participation in special academic events (e.g., conferences, field trips, project competitions)
X participation in official university business (e.g., student representatives attending meetings
related to university governance)
X attendance at significant events involving the immediate family (e.g., funerals, weddings)
religious holidays- VHH WKH 8QLYHUVLW\V SROLF\ RQ 5HOLJLRXV +
X college-approved participation in placement activities (e.g., job interviews, graduate school
interviews, attending job fairs)
x legally required absence (jury duty, court appearance, short-term military service)
x documented serious illness or disability (see below how to document)

x

If instructors want to verify that the absence qualifies as an excused absence under the university
list, or verify that the student is permitted to participate in the activity, they should contact the
GHVLIJQDWHG $VVLVWDQW RU s¥dlégeFLDWH '"HDQ RI WKH VWXGHQ

The College of Professional Studies has separate attendance policies for FastFoward courses and
the online degree programs. The College of Nursing has a separate attendance policy for the online
RN to BSN program. Graduate Studies in the College of Liberal Arts and Sciences has separate
attendance policies for online degree programs.

Documenting a Serious IlIness or Disability

The Student Health Center does not provide notes to excuse absences for students missing class
due to their visit to the Student Health Center, or to excuse class absences due to most common
ilinesses. The Student Health Center will also not provide notes to excuse absences for medical
conditions that were not treated at the Student Health Center. The purpose of this policy is to
eliminate unnecessary visits from students whose sole purpose is obtaining class absence notes for
their professors.

Some illnesses may legitimately prevent a student from attending classes, but are not serious

enough to require evaluation and treatment from the Student Health Center. Students often provide

self-care, which is very appropriate for many common illnesses such as cold, viral infection, or

uncomplicated flu. Students should inform their instructors if they are missing class for a common

illness. Instructors have the discretion to decide if the absence due to a common illness is excused.

If a student wisheV WR DSSHDO WKH LQVWUXFWRUYV GHFLVLRQ WKH V!
LQVWUXFWRUfY '"HSDUWPHQW &KDLU RU 3URJUDP 'LUHFWRU ZK
RU $VVRFLDWH 'HDQ RI WKH LQVWUXFWRUfhWapp&IOOHJH EHIRUH

If in the judgment of the Student Health Center staff, the student will be out of class due to a
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14. COMMENCEMENT, CONVOCATIONS, AND SPECIAL EVENT

Unless excused by their

31



DFFRUGLQJ WR D IDFXOW\ PHPEHUTY HOHFWLRQ 6SHFLDO V
XVXDOO\ DUH LQFOXGHG LQ RQHYV PRQWKO\ VDODU\ FKHFN
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2. Employment Outside the University During Summer.
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, I VXFK HIWHUQDO DFWLYLWLHV LQ WRWDO H[FHHG SHU FHQW
SUHOHDVHG WLPH” XQGHU ZKLFK WKH RXWVLGH LQVWLWXWLRQ
IDFXOW\ PHPEHUYV WLPH D Q ®nkbbuRhd ¥tent of thaihkot/éitdntliny D TXHV W
section (c) above, the faculty member should consult their chair or dean.

Faculty may not pay themselves as consultants on grants or contracts they may hold as Principal
Investigator or Co-Principal Investigator.

Faculty members may not, without the prior written permission of their dean and the Provost, hold
ownership, managerial or fiduciary positions in any outside corporations, agencies, or other
commercial or non-profit entities, or hold other positions, such as those involving research,
advertising, public relations, or other responsibilities, that constitute or appear to constitute a
conflict with their University commitments. If such corporations, agencies, or other commercial
or non-profit entities are engaged in activities that overlap or parallel University activities, or if
they serve as suppliers to or agents of the University, the faculty member must report their
involvement and the nature of the overlap or parallel activities to their dean.

Faculty members may use University facilities, equipment, services, or personnel (including
graduate or undergraduate student assistants, whether paid or unpaid) for consultation or outside
work projects only with the written consent of their deans. Financial reimbursement for such usage
may be required. Faculty proposing to use University facilities for consulting services shall confer
with the University Compliance Office to determine any compliance requirements, e.g., related to
export controls, and shall comply with any such requirements.

Teaching incidental classes and/or giving occasional guest lectures at other institutions, consulting,

and other external professional activities that are merely incidental and occasional remain subject
WR WKH 3&RQIOLFW RI ,QWHUHVW" SROLF\ UHSRUWLQJ UHTXLU
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infringement is a violation of University policy and can result in the imposition of University
discipline up to an including dismissal for faculty and staff and expulsion for students.

Educational Materials Regarding Copyright 7KH ROG DGDJH 3LJQRUDQFH RI WK
H[FXVH LV SDUWLFXODUO\ DSW LQ WKH DUHD RI FRS\ULJKW 9
are expected to have a basic understanding of copyright law in order to ensure compliance with the

law and this policy. Copyright Educational Materials are available at
https://www1.villanova.edu/villanova/generalcounsel/copyright.html. Important topics covered by

these materials include: Copyright General Subject Matter; Infringement, Discipline and Penalties;

40



41



42



3. Four faculty members
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faculty members from the college, all six at the rank of Professor, if possible, chosen by

WKH FROOHJHYY GHOHJDWLRQ WR )DFXOW\ &RQJUHVV 7KI
committee members at their discretion. In such a case, two others will be chosen by the
FROOHJHYY GHOHJDWLRQ WR )DFXOW\ &RQJUHVYV ,Q DQ\ F
sufficient number of full-time faculty members to constitute an FSC, the faculty and staff

surveys will be combined into one, and faculty will be consulted by OSPIE, on behalf of

the Provost, to suggest college-specific supplemental questions for this survey.

C. September-October

1.

Finalization of faculty survey: The FSC will collaborate with the dean to develop a

modest number of supplemental questions, specific to the particular college, which will be

DGGHG WR WKH VWDQGDUGL]HG IDFXOW\ VXUYH\ 7KHVH VI
description and statement of activities.

Non-faculty survey questions: The dean will work with OSPIE to develop any necessary
college-specific questions to supplement the non-faculty surveys.

Tabulation of survey results: On behalf of the Provost, OSPIE will administer all
surveys and tabulate results, including appropriate cross-tabulations as requested by the
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5. '"HDQTV UHDFW L Rh@dedrvwidl \ardpdpetd @ritten response to the survey
results, including any actions they plan to take to address survey findings, and submit this
response to the Provost.

E. December-January

1. 3URYRVWIV (Yhe®oxdstwill RWew the original statement of the dean, all
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3. Department chairs hold twelve month appointments and are responsible for supervising
departmental activities throughout the year, including summer.

Functions. Among other functions, the chair:

1. Works with departmental colleagues to develop vision and strategic planning for the
department, and leads the department in the implementation of strategic planning.

2. Supervises all departmental instruction and, with due consideration of principles and
priorities established in consultation with department members, distributes work
assignments and schedules as they judge necessary and proper. The chair also supervises
the secretarial and support personnel for the department.

3. Is responsible for (or delegates) academic guidance of the students majoring in the
department and is responsible to the deans for seeing that the students fulfill degree
requirements as specified in the catalog.

4. After consultation with the members of the department and others as appropriate, makes
recommendations to the dean concerning modifications of the departmental curricula.

5. Is responsible for the periodic evaluation of the academic and professional competence of
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department, the dean finds that none is acceptable, or if a department is unable to nominate an
eligible candidate, the dean will meet with the faculty of the department to discuss and, hopefully,
resolve the situation. If there is no mutually agreeable resolution, then the dean may recommend
to the Provost, the appointment of an acting chair, who ideally but not necessarily is a member of
the department, until a successful chair selection process occurs. Normally, an acting chair should
not be appointed for more than one year.

8. Ad-hoc review and recall of the chair. A written statement by two-thirds of the eligible faculty
PHPEHUV RI D GHSDUWPHQW WR WKHLU GHDQ RI WKH GHSDUW
DFWLQJ FKDLU VKDOO EH FRQVLGHUHG VXIILFLHQW FDXVH IRU
and take appropriate action, subject to the approval of the Provost. This procedure may be
LQLWLDWHG DW DQ\ WLPH GXUye@teriV KH LQFXPEHQW FKDLUTV W

9. Vacancies in the chair. If a department chair becomes vacant, or if a chair is unable due to illness or
other circumstances to fulfill the duties of the position, the dean will, as soon as feasible and after
appropriate consultation with the faculty of the department, recommend to the Provost the
appointment of an acting chair, normally a faculty member of the department or, if the dean
believes that no department member would be appropriate, of the college/school, until such time
as the chair is able to resume their duties or until the normal selection process for the chair can
take place. If such a selection process occurs, the newly appointed chair may take office
immediately if the Provost approves. If this occurs in the first semester of an academic year, that
year shall count as the first year of a normal three-year term. If the selection occurs in the second
semester, the newly elected chair normally will serve the balance of that semester plus three full
years.

10. Outside Search for a Chair. If after due consultation with the department, including an advisory vote
by the department concerning the need to search outside, whose results and associated minutes
DUH VHQW WR WKH 3URYRVW WKH GHDQYV UHF&e@Hdd GDWLRQ
search is approved by the Provost, the standard faculty recruitment process is to be followed, with
three special provisions: (1) The dean will appoint a search committee, which will include at least
two departmental faculty members eligible to vote for the position of chair, chosen by the

GHSDUWPHQWTYV IDFXOW\ WKH VHDUFK SURFHVYV ZLOO FRPE
above for a department chair with the standard concern for all-round excellence spelled out in the
8QLYHUVLW\TV IDFXOW\ UHFUXLWPHQW SROLF\ DQG DOO FL

Provost. If the dean judges that the department cannot or will not select a search committee that is
likely to recruit and present to the department and dean candidates for the position of chair who
sufficiently possesses those characteristics described in paragraph B above, the dean, with the
approval of the Provost, will appoint a search committee which will include at least one
departmental faculty member eligible to vote for the position of chair. The departmental faculty
member shall be elected by the department.

11. Adjudication Procedure
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1. ELIGIBILITY TO VOTE (please check the box to confirm eligibility)

« | am a tenured, or a tenure-track or continuing non-tenured faculty member who has served at
least three semesters at Villanova

2. ACCEPTABILITY OF CANDIDATES
Please list each candidate for department chair in one of the two columns.

Acceptable Not Acceptable
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29.

DISABILITIES, FACULTY WITH

Villanova University strives to provide a supportive environment for the faculty and to that end
complies with all pertinent provisions of the Americans with Disabilities Act of 1990 and the
Rehabilitation Act of 1973. The University makes every effort to assist faculty members and
prospective faculty members who need and request reasonable accommodations to assist in
performing the essential functions of their positions. The faculty member is an integral part of the
ac
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5176 or at
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33.

DISMISSAL AND SUSPENSION PROCEDURE FOR FACULTY

The following procedure shall be followed before any faculty member who has tenure may be
dismissed or suspended, and before any tenured faculty member who has been suspended for
mental or physical incapacity and who applied for reinstatement may be continued suspended.

A. Demand for a Hearing. Whenever the President shall have decided to dismiss, suspend, or
continue the suspension of a faculty member, the President shall give written notification, by
registered mail, to the faculty member in question. Said notification shall include: (1) a
statement of the decision to dismiss, suspend, or continue the suspension; (2) a statement of
the factual grounds for the decision; (3) a notification that the faculty member may obtain a
hearing by making a written demand upon the President within fifteen (15) days after
receiving notice of the President' s decision; (4) a statement that failure to demand such a
hearing within fifteen (15) days will constitute waiver of any right to a hearing; and (5) a copy
of this " Faculty Dismissal and Suspension Procedure."

After making a timely demand for a hearing, the faculty member in question, at any time
before the end of the hearing, may serve a written notice on the President that they no longer
desire a hearing. Thereupon, all proceedings shall terminate, and the President may take such
action as they see fit.

B. Committee. When a timely demand for a hearing is made, the President shall notify the
Faculty Rights and Responsibilities Committee within seven (7) days, and the Faculty Rights
and Responsibilities Committee shall, within fourteen (14) days of receipt of such notice,
designate three faculty members who are not members of the Faculty Rights and
Responsibilities Committee to conduct a hearing, (These three faculty members shall
hereinafter be referred to as " the Committee." ) The Faculty Rights and Responsibilities
Committee shall designate one of the three members of the Committee to act as temporary
chair. All clerical and other reasonable and appropriate support services shall be provided for
the Committee by the University, through the Office of the Provost.

C. Indemnification. Prior to accepting appointment, all members of the Committee shall receive
a document from the University indemnifying them for liability incurred in the course of the
good faith performance of their duties as Committee members.

D. President' s Representative. Upon commencement of the proceedings, the President shall
appoint a representative who is not a member of the Committee, who may be assisted by
counsel, to gather evidence with respect to the statement of charges and to present such
evidence at the hearing.

E. Notice of Hearing. The Committee shall forthwith meet for the purposes of (1) electing a
permanent chair, and (2) determining the time and place for a hearing, said hearing to be held
no more than sixty (60) days after the Committee is appointed by the Faculty Rights and
Responsibilities Committee. The Committee shall cause notice of the hearing to be served
upon the President’ s representative and the faculty member. The notice shall inform both
parties of the time and place of the hearing, and of their right to present evidence and
arguments. Notice shall be served on the President’ s representative and the faculty member at
least three (3) weeks before the date of the hearing. The President'
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order to permit adequate preparation, and the Committee shall freely grant reasonable requests
for postponement.

Challenge to Committee Members. Within seven (7) days after receiving notice of the
hearing, the faculty member and the President’ s representative shall forward to the Faculty
Rights and Responsibilities Committee, in writing, any challenge to a particular member or
members of the Committee, specifying the member or members challenged and the cause for
the challenge. The Faculty Rights and Responsibilities Committee shall rule on the
sufficiency of the cause for challenge, and in the event that it sustain
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34.

35.

EMERGENCIES AND DISASTERS

In the extraordinary event of a University emergency or disaster requiring the suspension of
University instructional activities, the University may extend the period of employment under
contract, along with all obligations and expectations pertinent to such employment, to summer, fall
or spring break, the weeks between normal semesters, weekends, or extraordinary evening hours to
enable students to complete their academic year studies. In such cases, the period of extension
would not exceed the period of suspension. Faculty who are seriously inconvenienced by such
extension may, upon application explaining the reasons therefore, be exempted in whole or in part
by the Office of the Provost from instructional and related academic duties and functions during
such extension.

EVENTS AND SPEAKERS POLICY

A. Values

Villanova University is a Catholic, Augustinian institution of higher learning that is
committed to academic excellence, academic freedom, and intellectual, spiritual, moral, and
social growth. Above all, the University seeks to reflect the spirit of St. Augustine by the
cultivation of knowledge and the encouragement of freedom of inquiry, by respect for
individual differences, and by adherence to the principle that mutual love and respect should
animate every aspect of University life.

Respecting the principles and responsibilities of academic freedom, and recognizing the
importance of the perceptions of both internal and external communities, the University
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speaker may unexpectedly deviate from anticipated content and style, or that members of an
audience might engage in inappropriate behavior.

The following standards and procedures govern speakers and events being proposed by
faculty:

Conditions

Permission to invite a guest speaker to a class or to a university event, or to host an event open

to the campus community, is automatically granted as long as all of the following conditions

are met. If there is good reason to believe that one or more of them might not be met, the

person inviting the speaker or organizing the event must take reasonable steps, as specified

XQGHU 33URFHGXUHV" EHORZ WR HQVXUH DV EHVW DV SRVV
with the principles of academic discourse and with the academic values of the University.

1.
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36. EXAMINATIONS =*=SEE FINAL EXAMINATIONS AND GRADES AND ASSESSMENTS

37. EXPORT CONTROLS POLICY

I. PURPOSE

It is the policy of Villanova University to comply with all applicable statutes, executive orders,
regulations, and contractual requirements covering the exports to foreign entities and persons,
including foreign persons employed by and/or taking classes or conducting research at Villanova.

Il. SCOPE

This policy applies to all Villanova University faculty, staff and students. This policy also applies
to department chairs, academic deans, and all University administrators who have responsibility or

oversight over research projects, service activities, and academic undertakings that are subject to
U.S. Export Control Laws.

I11. POLICY STATEMENT

Villanova University is committed to maintaining an open academic environment, protecting the
academic freedom of its faculty and students, and encouraging the dissemination of information
resulting from research and other activities. At the same time, some activities may be subject to
U.S. Export Control Laws and regulations that govern the export of certain commodities, software,
and technology items and related non-fundamental or unpublished research and research results.
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as loss of federal funding or of export privileges. Failing to abide by the export control and
sanctions policies and procedures adopted by the University can result in disciplinary action up to,
and including, termination and expulsion.

IV. DEFINITIONS

1. Export: in export control regulations, there are several meanings which include any of the
following: 1) actual shipment of any covered goods or items; 2) the electronic or digital
transmission of any covered goods, items or related goods or items; 3) any release or
disclosure, including verbal disclosures or visual inspections, or any technology, software or
technical data to any foreign national; or 4) actual use or application of covered technology
on behalf of or for the benefit of any foreign entity or person anywhere.

2. Export Control Laws: The set of U.S. laws, policies, and regulations that govern the export
of controlled items to an individual, entity or country. Export controls consist of a series of
regulatory frameworks overseen by various federal agencies and include the laws and
regulations enforced by the agencies listed in Defined Terms numbers 3 through 7 below.

3. Export Administration Regulations (EAR): 7KH &RPPHUFH "HSDUWPHQWYV ([S|
$GPLQLVWUDWLRQ 5HJIXYMWLRAHPVIRYKHWYH:GXYXBOLWHPYV KDYL
and military or defense applications.

4. International Traffic in Arms Regulations (ITAR): 7KH '"HSDUWPHQW RI 6 WDWHYV
International Traffic in Arms Regulations govern defense articles and activities, as well as all
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14. U.S. Person: A U.S. citizen, permanent U.S. resident alien, or protected individual, wherever
that person is located. U.S. incorporated, organized firms and their foreign branches are also
FRQVLGHUHG 38 6 3HUVRQ V

15. Export License: A written authorization provided by a governing regulatory authority
having jurisdiction detailing the specific terms and conditions under which export or re-
export of export controlled items is allowed.

16. Foreign National: An individual who (1) is not a U.S. citizen, or
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Any further communication with potentially sanctioned parties should be coordinated with the
Office of Research Administration and/or the Office of the Vice President and General Counsel.

Faculty members, staff and students who are engaged in research activities subject to a Technology
Control Plan are required to complete the CITI online export controls training course available
through the Office of Research Administration. All members of our University community who
work or participate in activities or projects that may be subject to the U.S. Export Control laws are
strongly encouraged to take this online training. In addition, departmental training may be
requested through the University Compliance Office, Office of Research Administration or the
Office of the Vice President and General Counsel. These offices are also available to respond to
any questions or concerns that a faculty member, staff or student may have regarding the
applicability of the U.S. Export Control Laws or the existence of a potential instance of non-
compliance.

Faculty, staff and students may also raise any compliance-related questions or concerns via the
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may collect examination papers from students so that these cannot be circulated in later semesters,
or faculty members may make previous examinations available to students either electronically or
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Novasis system within the time limits specified by the Registrar. Please refer to sections on
FINAL EXAMINATIONS and SYLLABI in this Faculty Handbook

The grade report at the end of the semester is part of the student' s permanent record. Any
inaccuracy on this record must be reported to the Registrar according to the following
deadlines; otherwise, the record will stand as it is:

Spring Semester grade errors: Last Friday in June
Summer Semester grade errors: Last Friday in August
Fall Semester grade errors: Last Friday in January

Faculty members are responsible for maintaining the integrity of the evaluation and grading
system. Presented below is the UndergraduateGrading System; the GraduateGrading System
PD\ EH IRXQG LQ HDFK FROOHJHYV *UDGXDWH &DWDORJ

A is the highest academic grade possible; an honor grade which is not automatically given
to a student who ranks highest in the course, but is reserved for accomplishment that is
truly distinctive and demonstrably outstanding. It represents a superior mastery of course
material and is a grade that demands a very high degree of understanding as well as
originality or creativity as appropriate to the nature of the course. The grade indicates
that the student works independently with unusual effectiveness and often takes the
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42. GRIEVANCE POLICY FOR FACULTY MEMBERS

The purpose of the faculty grievance policy is to provide additional guarantees of equitable and just
treatment for all within the framework of existing University policy. University Policy itself, therefore,
cannot be the object of a grievance but is subject to change only through the normal channels of
University governance.

Four areas are specifically excluded from the province of this grievance policy. The first is the case of the

dismissal or suspension without pay of a tenured faculty member, for which a well- defined and distinct

set of procedures already exists. The second includes all decisions as to the granting of tenure or

promotion where practice already provides for appeal from the determinations of the University Rank and

Tenure Committee directly to the President. The third is the non-renewal of academic contracts where the

denial of tenure is not involved. The fourth is a decision by any university committee required by law to

EH FRQVWLWXWHG WR HQVXUH FRPSOLDQFH ZLWK JRYHUQPHQW UF
Institutional Review Board for Human Subjects Research, the Institutional Animal Care and Use

Committee, the Bio
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Trademarks

Trademarks are words, symbols, sounds, packaging, colors or other devices
associated with a good or service. Trademarks must be distinctive; that is,
they must be uniquely associated with a good or service rather than being
simply a

description or generic name for a class of goods. Trademarks must be used in
commerce in association with goods and services. They are not protected if
they are simply used in writings but the goods or services are not offered to the
public. Trademarks may

74



to the Intellectual Property, such as work related to sponsored
research/industry projects, or collaboration agreements, or work in which a
staff member or faculty advisor could reasonably be regarded as a co-
inventor.

$Q\ ZRUN RZQHG E\ VWXGHQWY GXH WR WKH 8QLYHUVLW

this section, but which was developed during academic, research or other University-
related activities or using University resources shall be subject to a license to the
University, which will include broad non-exclusive world-wide, royalty free,
perpetual, and irrevocable rights to make, license and use such intellectual property in
the ordinary course of its teaching, research, scholarship, service, and administrative
functions.

B. General Policy *lndependent Projects

The University asserts no ownership rights to Intellectual Property generated by a
8QLYHUVLW\ HPSOR\HH WKDW LV QRW SDUW RI
that is developed on their own time without making substantial use of University
funds, resources or facilities. Except as noted below with respect to external
consulting activities, as relates to Copyright, the University does not consider use of
standard resources provided by the University (including College and Department
resources) such as office space, internet, library facilities, graduate assistants, internal
grants to support summer research, access to discipline specific databases, and
University-issued laptops to be a substantial use of resources.

Intellectual Property created by those covered by this policy who consult with
external entities (corporations, businesses, government agencies, foundations, etc.)
without making substantial use of University funds, resources or facilities, and while
abiding by University policies on consulting, is presumed retained by the external
entity or the individuals as specified by the terms of the consulting agreement.

75

WKH FUH






1. In collaboration with the Principal Investigator(s) (PI(s)), the University
may negotiate and sign agreements including contracts and grants between
external sponsors or collaborators such as corporations, government agencies
or foundations and the University, that specify completely or partially the
ownership of patents and inventions created as a result of specific sponsored
projects or collaborations. This category includes ownership requirements
that result from a government funding source by operation of law (e.g., laws
pertaining to intellectual property, including patents, created using federal
funds). All individuals working under such an agreement shall be notified in
advance of the terms of ownership under the agreement for any intellectual
property which may be created on behalf of the University while working on
the project and will execute appropriate assignments, licenses, or other terms
regarding intellectual property rights where required.

Any invention or discovery which is conceived or reduced to practice by
those covered by this policy, and which is conceived or reduced to practice at
least in significant part in the course of employment or engagement by the
University, or in the course of any University related academic or research
activity of a student, or through the uncompensated use of University
facilities or property, or otherwise at University expense or with the aid of
funds administered by the University, shall, as between the University and
each such inventor, belong exclusively to the University, and shall be
governed exclusively by this policy. The University shall be entitled to a
prompt and full disclosure of every such invention or discovery, and each
such inventor hereby assigns to the University all right, title and interest
therein, including the right to secure patent protection thereon throughout the
world.

Any invention or discovery which is conceived or reduced to practice by
those covered by this policy, but which is not conceived or reduced to
practice at least in significant part under any of the circumstances described
in paragraphs 1 or 2 immediately above, shall, as between the University
and each such inventor, belong exclusively to the inventor, and shall be
outside the scope of this policy; provided, however, that the University shall
be entitled to receive prompt notification of every such invention or
discovery, including a general description of its nature and function, and a
full statement as to the circumstances under which it was conceived or
reduced to practice; and provided further, that the University may, in the
exercise of its sole discretion, accept a voluntary assignment of any such
invention or discovery in which event such invention or discovery shall
belong exclusively to the University and thereafter be governed exclusively
by this policy.

With respect to each invention or discovery which it acquires and retains
under this policy, the University shall cause to be made an evaluation as to
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whether the invention or discovery is likely to qualify for commercially
significant patent

protection in the United States. On the basis of such evaluation, the
University may cause to be filed and prosecuted such applications for patent
in the United States, and in countries foreign to the United States, as the
University, in the exercise of its sole discretion, may elect and the
inventor(s) shall fully support the University in the preparation and
prosecution of such patent applications and patents.

The University in the exercise of its sole discretion and at any time may elect
to waive or relinquish and transfer, to the inventor or inventors, any, some or
all of the University's rights with respect to any invention or discovery
governed by this policy, including without limitation the right to apply for
patent on such invention or discovery in one or more countries, and any right
under any patent granted on such invention or discovery in one or more
countries, in which event any such right or rights so waived or relinquished
and transferred shall revert back to and vest in the inventor or inventors and
the University shall have no further interest therein; provided, however, and
notwithstanding any such waiver or relinquishment and transfer, that in every
such case the University shall retain and hold no less than an irrevocable,
non-exclusive and royalty-free right and license worldwide, to use, license or
practice the invention or discovery that is the subject of the right or rights so
waived or relinquished and transferred, and any patent thereon, solely for the
University's own purpose; and provided further, that the University may
condition any such waiver or relinquishment and transfer, on its being
reimbursed in full by the inventor or inventors for all of the University's prior
and related costs and expenses. In cases where the Dean of the applicable
College has confirmed that the College has no interest in retaining rights to a
particular invention or discovery, the decision to waive the Universi W\ TV ULJKW YV
may be made within a reasonable time by the Provost, acting in consultation
with the Vice President and General Counsel.

The University undertakes to exercise its ownership over any patent on an
invention or discovery which it acquires under this policy, for the good of the
public, the University and the inventor or inventors. To this end, the University
shall make, or shall cause to be made, efforts which in its sole opinion are
reasonable in order to promote the commercial development and utilization in
the United States of every invention or discovery which enjoys commercially
significant patent protection in the United States, and the University may make
such arrangements for the licensing or sale of any invention or discovery
patented in the United States or elsewhere as, in the sole opinion of the
University, will reasonably serve the interests of the public, the University, and
the inventor or inventors. In doing so, the University will reserve the right for
the University to use the invention for internal non-commercial educational,
research, and scholarly activities, and will seek to reserve such rights for other
nonprofit research institutions. The University, in the exercise of its sole
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discretion, may take such action as it deems appropriate in order to enforce or
defend any patent on an invention or discovery which it acquired under this
policy, and any such action, including the conduct and any settlement thereof,

shall be subject to t
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In general, all copyrightable Intellectual Property developed by those covered by
this policy is subject to the provisions described below. In order of precedence,
copyright ownership of Intellectual Property shall be specified as follows:
1. Externally Sponsored Projects, Collaborations and Other Agreements. In
collabo
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any unaddressed ownership issues shall be governed by this policy.

Rights in Academic Works: The following rights pertain only to the extent that
works are not otherwise (i) governed by the terms of Externally Sponsored
Projects, Collaborations and Other Agreements or (ii) considered University
Sponsored Works.
a. Traditional Academic Works. Villanova University has historically
not claimed any copyright interest it legally possesses to traditional
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The Intellectual Property Policy Board (IPPB) serves as an advisory committee to
the Provost on intellectual property issues. The IPPB advises the Provost regarding
(1) the application, interpretation, implementation and administration of this policy,
(i) the modification or development of policy and procedure and (iii) the resolution
of disputes (e.g., concerning ownership of specific intellectual property) that the
Provost, in consultation with the IPPB Chair and the Associate or Deputy General
Counsel, determines should be submitted to IPPB. The Provost will review
proposed amendments to this policy after consulting with the IPPB. The
membership of the IPPB consists of the Vice Provost of Research, who serves as
chair; an Associate or Deputy General Counsel; the Chief Information Officer; one
dean selected by the Provost; one full-time faculty member from each of the
colleges of the University; the Executive Director of the Institute for Innovation
and Entrepreneurship; one undergraduate and one graduate student. The faculty
and student representatives shall be selected by their respective constituent
organizations.

V1. Related Information/Forms

x Faculty Handbook section on COPYRIGHTS AND COURSEPACKS and USE
2) 81,9(56,7<76 1$0( $1' 753%'(0%5.

x Student Handbook section on COPYRIGHT AND OTHER INTELLECTUAL
PROPERTY and COPYRIGHT INFRINGEMENT AND ILLEGAL FILE
SHARING

X UNIT Acceptable Use Policy section on Copyright Infringement and Illegal File
Sharing COPYRIGHT INFRINGEMENT AND ILLEGAL FILE SHARING
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46.

47.

48.

seeking visa renewals or status changes; unless such contact is made, there is no assurance of
University assistance in the visa renewal or change process.

Faculty members who are not United States Citizens or do not hold a valid green card often may
not be eligible to work on any research projects sponsored by the United States Government.
Further specifications on hiring and status of international faculty members on visas are found in
the Faculty Recruitment Guidelines and Procedutesument.

LANGUAGE USE: WRITTEN AND ORAL COMMUNICATIONS ON CAMPUS

All written and oral communications of administrators, the faculty, staff, and students should be
FRQVLVWHQW ZLWK WK Hil ge€dnyalrt Sabted\WL \afigtiage Hsed lomicmpl D W
should respect the dignity and inherent worth of every individual regardless of age, ethnic or racial
identification, gender, mental or physical ability, religious persuasion, sexual orientation, and
social class. To be encouraged is language which does not perpetuate stereotypes or unfairly
characterize any individuals on the basis of group identification.

LEAVE OF ABSENCE, FAMILY (PARENTAL/ADOPTION) LEAVE

All full-time faculty members are eligible to take up to one semester of leave upon hire in order to
care for the faculty memberfV QHZERUQIPRKX O®W\ iioptiarbUalchild, or

placement of a foster child with the faculty member and to care forthe IDF X O W\ PelWVEH U TV

placed child. All requests for leave must be made in writing and in accordance with University
SURFHGXUHV ~

Please refer to the RANK AND TENURE POLICY for extension of the probationary period
before tenure.

LEAVE OF ABSENCE POLICY

The University recognizes the importance of unpaid leaves of absence for academic purposes such
as research, a visiting professorship, completion of doctoral work, and the like, and also
acknowledges the appropriateness of such leaves for personal reasons. Such leaves may be granted
at the discretion of the Provost (or designee), upon the recommendation of the faculty member' s
department chair (except in the College of Nursing) and dean. Unpaid leaves may be granted under
the following conditions:

1. Unpaid leaves of absence normally are limited to a maximum of one year. Upon the
recommendation of the faculty member' s dean and department chair, leaves may be extended
upon application to and approval of the Provost (or designee); but, normally, no faculty
member or academic administrator will be granted an unpaid leave of absence from the
University for more than two years total during any ten year period.

2. During the term of the unpaid leave, the faculty member will be responsible for payment of all
premiums for benefits, including the University portion, in all programs they wish to continue.
If, upon the recommendation of their department chair and dean, the Provost (or designee)
judges that the unpaid leave is sufficiently in the University' s interest as to warrant the
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50.

NON-SOLICITATION POLICY

To avoid disruption of business operations or disturbance of faculty, staff, visitors, and students,

the University has implemented thisNon-SROLFLWDWLR Q -3/R@MUAL WIKWLRR GROLF\’

purposes of the Non-VROLFLWDWLRQ 3ROLF\ 36ROLFLWDWLRQ" RU 36ROl

soliciting or seeking to obtain membership in or support for any organization, requesting

contributions, and posting or distributing handbills, pamphlets, petitions, and the like of any kind
S0DWHULDOV"™ RQ 8QLYHUVLW\ SURSHUW\ RU XVLQJ 8QLYHUVL\

bulletin boards, computers, mail, e-mail and telecommunication systems, photocopiers and

WHOHSKRQH OLVWY DQG GDWDEDVHV 3&RPPHUFLDO 6ROLFLWL

purchasing or offering goods and services for sale or purchase, distributing advertising materials,

circulars or product samples, or engaging in any other conduct relating to any outside business

interests or for profit or personal economic benefit on University property or using University

resources. Solicitation and Commercial Solicitation performed through verbal, written, or

electronic means, are covered by the Non-Solicitation Policy. Items to be distributed or offered for

sale, which contain University trademarks, names (including building names) or design elements

(T-shirts, posters, etc.), must be approved by the Office of University Communication.

A. Students

Any Solicitation or Commercial Solicitation undertaken by a student, registered student club,
or student organization must be approved by the Office of Student Development, conducted in
compliance with the Student Handboodnd procedures established by the Office of Student
Life, and comply with all applicable laws and University policies.

Any Solicitation or Commercial Solicitation undertaken by a student or student organization at
a University athletic event or facility must be approved by the Athletic Department, and must
be conducted in compliance with the Solicitation at Athletic Events policy established by that
department.

The provisions of this Section I shall apply to each student and student organization of the
9LOODQRYD 8QLYHUVLW\ 6FKRRO RI /DZ WKH 3/DZ 6FKRRO"™
VWXGHQWY DQG RUJDQL]DWLRQV WKH WHSUR&MMt32IILFH RI 6W X
'HYHORSPHQW VKDOO EH UHSODFHG ZLWK 3/DZ 6FKRRO 2IILF
Commercial Solicitation by Law School students and organizations must be approved by the

Law School Office of Student Affairs, and must be conducted in compliance with procedures

established by that office.

Student violators of the Non-Solicitation Policy and/or procedures are subject to disciplinary
action under the Code of Student Conduct (or Student Handbook for Law students, as
applicable).

Inquiries regarding the Non-Solicitation Policy should be directed to the Office of Student
Development (or Law School Office of Student Affairs as applicable).
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54.

professors as soon as possible, normally at least two weeks in advance of such a day. Absence
from classes or examinations for religious reasons does not relieve students from responsibility for
any part of the course work required during the absence. Faculty members, if possible, should try
to accommodate students with make-up tests or exams if the absence falls on a day when these tests
are being administered and/or provide students with reasonable alternative opportunities to
complete their academic assignments.

For implementation, please refer to section on COURSE AND CLASS REGULATIONS in this
Faculty Handbook Should a disagreement arise over the implementation of this policy, the matter
should be taken to the chair of the department or the program director having jurisdiction over the
class in question. If no resolution is reached at that level, the issue will be resolved by the dean of
the college having jurisdiction over the class, and their decision shall be final.

RESEARCH, MISCONDUCT

Villanova University relies on its faculty to establish and maintain the highest standards of ethical
practices in academic work including research. All individuals engaged in research at Villanova
University are responsible for adhering to the highest standards of intellectual honesty. Faculty
members and supervisors of research personnel (including graduate students) have a special
obligation to set an example and create an environment that encourages absolute intellectual
integrity.

Any form of fraud, falsification, cheating, plagiarism, intellectual dishonesty, or misuses of funds
in the conduct of research undermines basic academic goals and serves to diminish the credibility
established by the University in its constituents. Villanova University condemns misconduct in
research and is obligated to establish procedures to investigate allegations of misconduct as set out
in this Policy.

A. Policy.
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X ORI means the Office of Research Integrity, a component of the Office of the Director of
the National Institutes of Health (NIH)

X PHSmeans the Public Health Service, an operating division of the United States
Department of Health and Human Services ("HHS")

D. Procedures

1. Confidentiality. The University shall protect to the maximum extent possible under the
circumstances, the privacy of those who in good faith report apparent misconduct and
those who are the subject of an allegation of misconduct.

1. Complaints. Complaints or allegations of misconduct in research shall be initiated by a
written complaint from any individual, whether or not associated with the University,
filed with the Director. The complaint should be detailed and specific and accompanied
by appropriate documentation. The Director shall commun
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5. The Director shall maintain sufficiently detailed documentation of inquiries to permit a

6.

later assessment of the reasons for determining that an investigation was not warranted.
The Director shall maintain such documentation in a secure manner for a period of at
least 3 years after the termination of the inquiry.

If the Director determines, in consultation with the Provost
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6.

The investigation should ordinarily be completed within 120 calendar days of its
initiation. At the conclusion of the investigation, the Investigator shall prepare a report
describing the policies and procedures under which the Investigation was conducted, how
and from whom information was obtained relevant to the Investigation, the findings, and
the basis of the findings; and the Investigator will include the actual text or an accurate
summary of the views of any Respondent. The Investigator shall make the report
available to the Respondent for comment. If they can be identified, the Complainant(s)
should be provided with those portions of the report that address their role and opinions
of the investigation. The Investigator shall provide the entire report including the
comments, if any, of the Complainant and Respondent, to the Provost, the Director, and
the appropriate dean and department chair.

In the event that the Investigator determines by a preponderance of the evidence that the
complaint of misconduct has not been substantiated, the Investigator shall so inform the
Provost and the Director and recommend to the Provost that no further action be taken. If
the Provost (in consultation with the Director) concurs, the investigation shall be
concluded and the Investigator shall inform the Complainant, Respondent, dean, and
department chair that the complaint has not been substantiated. If the Provost (in
consultation with the Director) does not concur in the recommendation, the Provost may
determine on the basis of the report and its underlying documentation that misconduct
has occurred and (in consultation with the Director, the appropriate dean and department
chair) may impose a sanction in accordance with the sanction section of these procedures.
The Provost shall inform the Complainant and Respondent that the complaint has been
substantiated and inform the Respondent, the Director, Dean, and department chair of the
sanction.

In the event that the Investigator determines by a preponderance of the evidence that the
complaint of misconduct has been substantiated, the Investigator shall so inform the
Provost and the Director and recommend to the Provost that sanctions be imposed. If the
Provost (in consultation with the Director) concurs, the Provost (in consultation with the
Director, the appropriate dean, and department chair) may impose a sanction in
accordance with the sanctions section of these procedures. The Provost shall inform the
Complainant and Respondent that the complaint has been substantiated and inform the
Respondent, Director, Dean, and department chair of the sanction. If the Provost (in
consultation with the Director) does not concur in the conclusion and recommendation,
the Provost may determine on the basis of the report and its underlying documentation
that misconduct has not occurred. In that case the Investigation shall be concluded and
the Investigator shall inform the Complainant, Respondent, dean, and department chair
that the complaint has not been substantiated.

If the Investigator is a committee, the Investigator's recommendation to the Provost shall
be the recommendation of a simple majority of the committee.

G. Sanctions

1.

Faculty. The Provost may impose any appropriate sanctions including, without
limitation, removal from a particular project, an oral or written reprimand, special
monitoring of future work, probation, reduction of salary or salary raise, and reduction in
rank. The Provost may in cases involving major offenses recommend the termination or
suspension of a faculty member provided, however, that with respect to faculty members
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covered by the University's Faculty Dismissal and Suspension Procedure, no suspension
or termination shall occur unless either the Respondent agrees to accept the sanction or
the President determines to impose that sanction after a complete review has been
undertaken in accordance with the University's Faculty Dismissal and Suspension
Procedure.

A faculty member who is covered by the University's Faculty Grievance Policy may
grieve the imposition of a sanction (excepting a suspension or dismissal covered by the
Faculty Dismissal and Suspension Procedure) under the University's Faculty Grievance
Procedure.

2. Staff. The Provost may impose any appropriate sanctions including but not limited to
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5.

If the Investigator determines that the Investigation cannot be completed within 120
days, the Investigator shall so inform the Director as promptly as possible. The Director
will submit to the ORI a written request for an extension and an explanation for the
delay that includes an interim report on the progress to date and an estimate for the date
of completion of the report and other necessary steps.

The Director shall notify ORI if it is ascertained at any stage of the inquiry to
investigation that any of the following conditions exist:

X

X

X

X

There is an immediate health hazard involved;

There is an immediate need to protect federal funds or equipment;

There is an immediate need to protect the interest of the person(s) making the
allegations or of the individual(s) who is the subject of the allegations as well as their
co-investigators and associates, if any;

There is a probability that the alleged incident is going to be reported publicly;

There is a reasonable indication of possible criminal violation.

The Investigator shall inform the Director and the Director shall keep the ORI apprised
of any developments during the course of the investigation which disclose facts that may
affect current or potential Department of Health and Human Services funding for the
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research subjects. Likewise, when these subjects are used in nornrsponsoregrojects the

requirement that the research plan and the animal care protocols be reviewed by the appropriate

board must still be met. The federal laws and implementing regulations are not as concerned about

who funds the research as they are about what is to be done with the subjects. Any practice which

constrains, invades, inquires or reviews subject data must be reviewed for evidence of subject

protection or the minimization of subject discomfort. The primary link between the research and

teaching faculty and these significant review boards is through the Office of Research SURWHFWLRQV |
staff. Please refer to the section on SPONSORED RESEARCH in this Faculty Handbook

RESEARCH SUPPORT PROGRAM

In addition to assisting members of the faculty to compete for extramural funding for research and

pedagogical grants, and assisting them in budgeting and record-NHHSLQJ VHH 26SRQVRUHG !
in this Handbool, the University sponsors research support programs designed to encourage

faculty members to develop their research programs, continue research they have already begun,

and to seek extramural grants for both research and teaching-related activities.

The University Summer Grant (USG) program provides support to faculty to be engaged in
research, scholarly activities, and creative artistic projects. Overarching goals of the USG
program are to foster the intellectual development of faculty and to facilitate faculty efforts
to achieve national and international recognition in their scholarly field.

Eligibility for USG awards is limited to full-time tenured and tenure-track faculty in the
College of Liberal Arts and Sciences, School of Business, College of Engineering, and the
College of Nursing. Individuals may receive USG awards no more frequently than every
other year.

Each proposal will be peer reviewed by an internal Evaluation Committee of distinguished
Villanova scholars and researchers. Review of proposals will be based on the following
criteria (adopted from the American Council of Learned Societies):

The potential of the project to advance the field of study in which it is

proposed and make an original and significant contribution knowledge.

The quality of the proposal with regard to its clarity, methodology,

scope, theoretical framework, and grounding in the relevant scholarly

literature.

The feasibility of the project and the likelihood that the applicant will

execute the work within the proposed timeframe.

The scholarly record and career trajectory of the applicant.

Instructions for applying for USG program can be found at the University Internal
Research Programs website.

Individual Villanova colleges, schools, and other offices (e.g., Mission Effectiveness, Office of the
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Summer salary included in the USG
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X Relinquish senior leadership or endowed positions.

C. Phased Retirement for faculty Age 67 and Older at Retirement Date

Faculty who finally retire at age 67 or greater receive no benefits from Table 1. However, they
may take a phased retirement spread over one, two, or three years leading up to their chosen
retirement date. During this period, faculty will work a half load on average over the academic
year but will receive more than half their base salary for this work as further detailed in Table 2,
Table 3 and Table 4. The final semester is taken as a terminal leave.

During the phase-out period, faculty are expected to relinquish senior leadership or endowed
positions. Furthermore, faculty will forgo participation in Department, College and University
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taken either for a semester at full pay or a year at half pay. With permission of the Provost or
(designee), a faculty member may count the spring term of one year and the following fall term as
one year for purposes of this sabbatical policy. Untenured faculty sabbaticals are only for a
semester. An explicit condition of any sabbatical leave unless waived by the Provost (or
designee) is that the faculty member will return to and teach at Villanova for one full year after
the completion of the leave. Nonfulfillment of this condition for reasons other than disability will
result in the faculty member' s having to repay the University for all compensation received during
the sabbatical period. During sabbaticals the University will continue its contribution to insurance
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60.

The policy described above does not cover commercially published textbooks written by Villanova

faculty members. Those texts are handled by the normal process of textbook approval and are sold

through the University Shop in the normal way and the publishers may pay royalties to the authors

ZLWKRXW WKH GHDQYV DSSURYDO 8VHG FRSLHV RI WH[WERRN
in the University Shop in exactly the same way that used texts of non-faculty books are handled.

No royalties will be paid to faculty members for the sale of used texts.

Please refer to the section on COPYRIGHTS AND COURSEPACKS in this Faculty Handbook

SEXUAL MISCONDUCT

Sexual misconduct includes any unwelcome conduct of a sexual nature and includes dating
violence, domestic violence, sexual assault, sexual exploitation, sexual harassment and
stalking and will not be tolerated at Villanova University. Employees or students who
engage in such conduct are subject to the full range of the University's disciplinary
policies. Anyone making a report, filing a complaint or participating in the investigation
or resolution of an allegation of sexual misconduct is protected from retaliation by law and
WKLV 8QLYHUVLW\TV
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staff member enters into a romantic and/or sexual relationship with an employee whom they

VXSHUYLVH D SRZHU GLIIHUHQWLDO PD\ H[LVW ZKLFK FDQ FRP
choice in personal relationships. Others may also perceive such a relationship as one of

preferential treatment that may be detrimental to themselves or others. Thus romantic and/or sexual

relationships between faculty/staff members and employees under their supervision zeven though

consensual are strongly discouraged. If such relationships are entered into, they should be

approached in a sensitive manner, with an understanding of how they may be perceived by others,

and comply with the reporting procedure described below. Similarly, relationships among

individuals on the same level, even where there is no component of supervisory authority or

influence, may be misinterpreted by others and should be approached in a sensitive manner.

Employees are not permitted to use social media applications (e.g. Grindr, Tinder, Facebook) to

pursue romantic or sexual relationships with Villanova undergraduate students or any Villanova
students under their supervision.
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62.

63.

SMOKING

The University smoking policy can be found at
https://www1.villanova.edu/villanova/hr/policies/university/tobacco.html

SPONSORED RESEARCH
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complaint cannot be amicably resolved in the chair' s judgment, the chair may make such
disposition of the complaint as the chair deems warranted. The chair shall ordinarily
communicate their disposition of the complaint to the student initiating the complaint and
the faculty member.

6. If either the student or the faculty member is dissatisfied with the chair' s disposition of the
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Upon a referral from the chair in the case of a grade complaint or upon a written complaint
from a student of faculty member dissatisfied with a chair's disposition of a faculty
performance complaint, the committee shall meet within a reasonable time to determine how
best to handle the review of the particular matter. The committee may convene hearings
appropriate in its judgment to the particular situation presented. The committee procedures
may include by example and not by limitation, individual interviews, closed hearings, and
review of documentation. The committee is not bound, however, by formal rules of evidence.
All interviews and hearings shall be conducted in appropriate University facilities designated
by the committee and shall be closed to the public. Every committee member need not attend
every interview or hearing session. The University does not permit legal counsel to participate
in hearings or interviews of the committee on behalf of the student or faculty member. Only
information which has been communicated to the faculty member, thus permitting the faculty
member an opportunity to respond thereto, shall be relied upon by the committee in reaching
its conclusions. The committee shall reach its decision by majority vote.

In the case of a grade complaint, the Committee shall provide its findings of fact and written
recommendations to the chair for consideration in the chair' s determination of the matter. In
making its recommendation to the chair, the committee shall base its decision on clear and
convincing evidence and on the principle that the locus of authority in determining grades
normally is placed with the instructor, especially in those cases where the instructor is acting in
accordance with principles that have been clearly delineated in the course syllabus. In the case
of a faculty performance complaint, the committee shall provide its findings of fact and written
decision to the student, faculty member and chair. The Committee shall make its decision
based on the preponderance of evidence it has reviewed.

D. Appeals Process

In the extraordinary case when a student or faculty member is unwilling to accept the decision
of the chair with respect to a complaint or the departmental complaint committee with respect
to a faculty performance complaint, they may appeal the decision in writing to the dean within
seven days of that decision but only on the following basis:

1. material procedural defect in the Committee, or

2. material procedural defect in the chair' s handling of the matter, or

3. new material evidence not reasonably available at the time of the committee or chair’ s
review of the matter.

All written deliberations concerning the complaint shall be forwarded to the dean to aid in the
decision. In the course of their review of the appeal, the dean may, but shall not be required to,
consult with others, interview the Complainant, faculty member, chair, committee members, or
others. The decision of the dean shall be final.

E. Complaints Involving Discrimination and Harassment
For cases of grade complaints or faculty performance complaints which may involve sexual
harassment or discrimination in violation of University policies. Please refer to the sections on

SEXUAL HARASSMENT POLICY and DISCRIMINATION AND HARASSMENT
POLICIES in this Faculty Handbook
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71.

Thus the time between notification of closure and termination of the faculty member would
likely be substantial. However, if a faculty member is to be terminated for these reasons and if
the closure must be effected more quickly, they shall be entitled to receive full salary (at the
current rate or at a discounted rate if such discount has been applied to all retained faculty
members of the University) and benefits (a) through the end of the academic year during which
the termination notice is given or (b) for a period of six months after termination notice is
given, whichever provides the greater amount of salary. Until the termination date specified in
the notice, the faculty member may continue to work in their own field or on some other
activity mutually agreed upon.

In all cases of termination of appointment for the aforementioned reasons, the place of a tenured
faculty member concerned will not be filled by a replacement within a period of three years,
unless the released faculty member has been offered reinstatement and given thirty days in
which to accept or decline such reinstatement.

TRAVEL WITH OR TEACHING STUDENTS OFF CAMPUS

A. Class Trips. At Villanova, it is not uncommon for faculty members to participate in class

trips with students, and several departments have vans. Before a faculty member may drive a
University-owned vehicle, they must seek approval to do so from the Director of Insurance and
Risk Management, who maintains the University driver list for auto insurance purposes. If
there is an accident while driving a University-owned vehicle, such as a Department van, it
should be reported immediately to the Department of Public Safety; in such event, so long as
the faculty or staff member is an approved driver, the faculty or staff member would be
FRYHUHG E\ WKH 8QLYHUVLW\TV LQVXUDQFH SROLFLHV |1 ID
with or without student passengers while driving their personal vehicles, the faculty or staff
PHPEHUYY SHUVRQDO DXWR LQVXUDQFH ZRXOG SURYLGH SUL
IDFXOW\ RU VWDII PHPEHUYY SHUVRQDO FDU LV EHLQJ XVHG
BQLYHUVLW\YYV LQVXUDQFH ZRXOG RQO\ DSSO\ IRU 8QLYHUVL
RU vVWDII PHPEHUYY SHUVRQDO DXWR LQVXUDQFH FRYHUDJH

Pennsylvania State Law prohibits carrying K-12 school children in anything larger than a ten-
passenger van, so Department vans may not be used for any trips that involve K-12 school
children.

B. Voluntary Trips or Trips Outside the United States. Special rules apply to voluntary trips

and trips outside the United States. If a faculty member is leading a trip for which participation
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l. PURPOSE

Villanova University was founded in 1842 by the Order of St. Augustine. Our Augustinian
Catholic tradition is the foundation of a community where students learn to think critically, act
compassionately and succeed while serving others. This community embodies over 175 years of
faculty, students, staff, alumni and other leaders investing their passion and energies to build and
preserve the values and integrity of the University. 9LOODQRYDYV 1DPHYV DQG ODUNYV
below) represent and convey those values, integrity, community and experience.
Therefore, each member of the Villanova University community has a responsibility to honor
DQG SURWHFW WKH WUDGLWLRQ DQG UHSXWDWLRQ RI WKH 8¢
Names and Marks (defined below). This responsibility includes ensuring that any association
with the University or activities related to the University are accurately portrayed and are
FRQVLVWHQW ZLWK 9LOODQRYDYVY HGXFDWLRQDO PLVVLRQ D

1. SCOPE

This policy describes for Villanova faculty, staff, students and any other person or entity seeking

WR XVH 9LOODQRYDYV 1DPHV RU ODUNV ZKDW XVHV DUH SHUF
are required, and any additional procedures, guidelines or requirements that may apply. This

policy also describes prohibited RU XQDXWKRUL]JHG XVHV RI 9LOODQRYDTYV 1
uses by donors, research funders and other program sponsors, and provides guidance regarding
DIJUHHPHQWY RQ XVH RQGLPDODDRQRYOVMN RDPHOODQRYDYV QDPF
promotional materials; use of Villanova images; quotes or appearances by Villanova community

members; press releases; film and video; cast studies; program sponsors and social media.

I11.  DEFINITIONS

Marks: 9LOODQRYDYV WUDGHPDUNYV V H Udr¥st, EnhbldmPdddbiier ORJRYV  E L
LPDJHV LQFOXGLQJ ZLWKRXW OLPLWDWLRQ anuMdomic SQLYHUV L\
campus images such as the Oreo, Main Quad, or St. Thomas of Villanova Church.

Names: All official names used to describe Villanova University (e.g., Villanova University,

Villanova University in the State of Pennsylvania, Villanova), its colleges and schools (e.g.,

Villanova University College of Engineering, Villanova University Charles Widger School of

/IDZ LQVWLWXWHY DQG FHQWHUV HJ $QQH :HOVK OF1XOW\
Center for Church Management) and facilities (e.g., Connelly Center, Driscoll Hall).
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V. POLICY

A. Agreements RegardingtheUse R 9LOODQRYDYfV 1ODRAHYV RU ODUNYV
authorized officials of Villanova University may enter into agreements on behalf of the
University, including any agreement (including letter agreements, purchase orders, proposals,
and click-thru or onlineterms. JUDQWLQJ SHUPLVVLRQ WRMdRHNGLOODQRY
DJUHHPHQW RU DXWKRUL]DWLRQ WR SHUPLW DQ\ WKLUG SDU
PXVW EH UHYLHZHG DQG Dd@fizdd & thel\GeePkestder®andenerd D TV
Counsel and University Communication and Marketing, and either the Provost (for agreements
related to student, faculty and academic matters), the Executive Vice President (for agreements
related to staff and administrative department matters), the Director of Athletics (for
agreements related to Athletics matters) or their authorized designees.

B. 8VH RI 9L O OD Q BrYM2afKY inlApdiidtivonal Materials: 9LOODQRYDTV
Names or Marks may not be used in any Promotional Materials developed or used by non-
Villanova entities or for any activities that are not officially sponsored by Villanova or one of
LWV FROOHJHV VFKRROV GHSD U Wwheyth&dnsidedRadlyoQalciént 9L OODQ
list of a vendor currently providing products or services under an agreement or contract with
Villanova, either for internal or external use (e.g., on a web site), provided that such addition to
a client list is approved in advance in writing by the applicable University-area Vice President,
Director of Athletics and by the offices of the Vice President and General Counsel and
8QLYHUVLW\ &RPPXQLFDWLRQ DQG ODUNHWLQJ $Q\ XVH RI 9
merchandise produced for promotional purposes, whether or not offered for sale, is not
permitted without prior approval by the offices of the Vice President and General Counsel and
University Communication and Marketing, and, in the case of Marks used by Villanova
Universit\ $SWKOHWLFV WKH $WKOHWLF 'LUHFWRUYV 2IILFH $0O0O
RU ODUNV PXVW FRPSO\ ZLWK 9LOODQRYD 8QLYHUVLW\TV %U
,QIRUPDWLRQ )RUPV" EHORZ

C. Use of Villanova Images: Photographs, drawings or other graphic representations
of Villanova buildings and other campus landmarks (such as the Oreo, Main Quad or St.
Thomas of Villanova Church) may not be used in any Promotional Materials developed or
used by non-Villanova entities. Two exceptions are:

0] Conferences and summer camps sponsored by non-Villanova entities may
include in their brochures or websites a photograph of the specific building(s) in
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to have certain agreements, waivers or insurance coverage that is approved by the offices of
the Vice President and General Counsel and Insurance and Risk Management.

G. Case Studies: Use of case studies describing the experience of a vendor with the
University or one of its colleges/schools or departments is strongly discouraged and must be
approved in advance by the Vice President of University Communication and Marketing, and
the appropriate Dean or Vice President with responsibility for the college/school, department
or area featured in the case study.

H. Donors, Research Funders and other Program Sponsors: Villanova values
support from its donors, research funders and other program sponsors. Except as otherwise
DJUHHG ZLWK WKRVH SDUWLHV RU DV GHVFULEHG HOVHZKHU
above), factual information regarding such support, donation, sponsorship or other funding and
LQFOXGLQJ 9LOODQRYDYfYV 1DPH DV DSSURSULDWH PD\ EH G
either actual or implied, of such external collaborators by Villanova University, its
colleges/schools, departments or other units are not permitted. Event and other program
sponsors may be listed in event and other program materials as long as they are clearly
identified as sponsors and their names and logos are not more prominently featured than the
other program information.

I. Social Media: $Q\ XVH RI 9LOODQRYDYV 1DPHakQG ODUNV RQ
Twitter, Instagram, Facebook, LinkedIn) must accurately convey the relationship between the
account and the University and should otherwise comply with this Policy (e.g., VHH 34 XRWHV RU
Appearances by Faculty, Staffor 6W XGHQWYV™ DERYH *HQHUDOO\ RIILFLDO
by the University or its personnel on behalf of the University should be designated as official
or owned University accounts and approved by the Office of University Communication and
Marketing, and the appropriate Dean or Vice President with responsibility for the
college/school, department or area creating or using the social media account. Nonofficial
DFFRXQWY VKRXOG EH FOHDUO\ PDUNHG DV 3XQRIILFLDO" RU
designation(s) available on the particular social media platform. $00 XVHV RI 9LOODQRYD
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University contributions is available after three years of employment. Accounts are available
with TIAA-CREF and/or The Vanguard Group. Immediate participation is permitted if the
new tenure track or continuing non-tenure track faculty member was employed for a minimum
of one year by a non-profit organization immediately prior to beginning employment with
Villanova University and was a participant in an employer-funded retirement plan.

. Tuition Remission

Full tuition remission is provided for the faculty member's study at Villanova beginning with
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